DELTA
COUNTY

LIBRARIES Regular Meeting Agenda

Delta County Public Library District

Board of Trustees
Wednesday, April 15, 2026, 4:00 p.m.
Meeting Location: Delta Library, 124 East 6" St, Delta, CO

1. Call to Order

2. Roll Call: Lesandre Barley, Kami Collins, Cheryl Crews, Paul Frazier, Esther Koontz, Kathy
Steckel

3. Agenda
4. Recognition of Board Members

5. Consent Agenda
a. Regular Meeting Minutes — March 18, 2026
b. Library Report to Board — April 2026
c. Bills and Applied Payments Report — March 2026

6. Reports
a. March 2026 Financial Report — Kami Collins
b. District Director’s Report — LaDonna Gunn
c. Board Committee Reports
d. Library Friends and Foundations Reports

7. Continuing Business
a. Review/Discuss CPL Standards — Marketing & Public Relations

8. New Business
a. Appointment to Policy Committee

9. Public Comments
(Members of the public may address the Board of Trustees about any issue. Please sign in
on the sign-in sheet for the record. You have three (3) minutes to address the Board. When
the buzzer sounds, please wrap up your comments. Please keep all comments cordial.)

10. Adjourn



