DELTA COUNTY LIBRARIES =

Select Strategic Accomplishments

Board Governance

o Adopted a balanced 2026 budget.

e Conducted an annual board evaluation.

o Updated 2024-2026 Strategic Plan.

Community Engagement—Workforce and Skill Development
Offered weekly ELL classes, averaging 5 students each week.
Administered 28 HiSET exams (high school equivalency).
Launched the Delta County Success Closet Program in partnership with local thrift stores, where
13 participants redeemed vouchers toward professional attire for job interviews, job-related dress
codes, court hearings, etc.

Community Engagement—Youth

o Distributed 2,263 student e-cards to public, charter, and private school students.

e Launched the Faro Project in partnership with artist Seth Weber to install artworks at Delta and
Paonia libraries and to partner with local youth-focused organizations to inspire awareness of
unhoused, abused, and neglected children.

Expanded bilingual materials for Spanish-speaking youth—Launchpads, Wonderbooks, Learning
Kits—with grant funds from The Bacon Family Foundation and Delta County Libraries Foundation.
e Engaged youth and adults in our Summer Reading Program —520 youth and 207 adults.
Connecting Our Community to Resources

e Eliminated overdue fines on most materials, increasing access to the library for people who need it
the most, especially children.

Completed the planning phase and began the design phase of our new website scheduled to
launch mid-April 2026, with grant funds from Delta Community Fund, Surface Creek Community
Fund, and West Elk Community Fund.
Migrated to the Marmot Overdrive collection, increasing electronic materials by 39% and increasing
circulation of electronic materials by 15%.

Notable Staff Accomplishments

e Completed a comprehensive Staff Safety Manual along with staff training.

e Claudia Bishop, Delta Library Manager, represented Colorado at the IMLS-sponsored National
Forum—Libraries Advancing Community Learning to Reduce Substance Use—in Kansas City.
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14,455 people have
alibrary card

151,856 visits to our
libraries

Total Revenue = $1,771,893 Total Expenditures = $1,881,806
—$1,278,616 Personnel—$1,200,070
Other Taxes—$340,906 Collections—$174,218
—$37,462 Support Services—$440,856
Fees & Misc.—$114,909 —$50,905
Capital—$0 Building Capital—$15,757
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D E LTA Library Board of Trustees Library Leadership
CO U N T Y Esther Koontz—President LaDonna Gunn, District Director
L I B R A R I ES Kathy Steckel—Vice President Kristi Lloyd, Collections Manager
. ) ) Lesandre Barley—Secretary Katie Delaney, Communications Coordinator
Vision: Serving and Empowering People, Kami Collins—Treasurer Arial Smith, Human Resources Manager

Providing R Life, Lei dL ] . .
roviding Resources for Life, Leisure and Learning Cheryl Crews John Major, Tech Services Manager

Mission: Provision of publicly supported free library Gayle Davidson Cody Nichter, Library Manager

services to all residents of the District. Paul Frazier Marianne Potje, Library Manager

Claudia Bishop, Library Manager
970-399-7876 / deltalibraries.org




